2020–21

ANNUAL REPORT

WHAT A YEAR! We moved mountains—literally and
figuratively—for our first full season. At our new Bear
Mountain location we hired a full-time staff, juggled the
complexities of a pandemic, and welcomed thousands
of people to join us for what we consider to be the most
unique ski experience in the universe.
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Three years ago, we were a couple of guys with a big
idea. We’ve come a long way. Bluebird exists and thrives
because you and the entire backcountry community
have chipped in to co-create a special backcountry-lite
ski alternative.
While in many ways we’ve “arrived” at our vision for a
backcountry ski area, our journey is never over. We’ll
be back at beautiful Bear Mountain for the foreseeable
future, and we’ll be making numerous improvements so
that the Bluebird experience only gets better and better.
With progress in mind, we’ve adapted this annual report
to focus on the impacts we’re making for our community,
economy, environment, and beyond. The numbers in
this report showcase how we did this winter—and what
we intend to improve in the years and decades ahead.
When we set out to build a backcountry ski area, we hoped
it would look something like the Bluebird Backcountry
you’ll meet in this report: untracked powder, great vibes,
education forward, and a team and community that feel
like family. That’s exactly what you’ll find at Bear Mountain
today and tomorrow.
We’re more humbled and grateful than ever. Thank you
for believing in who we are and what we can be. Every
day, we’re a little more certain than ever that the world is
a little bit better off without any more chairlifts.
Sincerely,

Erik Lambert and Jeff Woodward
Bluebird Backcountry Co-founders
Spring 2021
Cover Photo: Doug McLennan
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BEAR MOUNTAIN BASICS
AVALANCHE-EVALUATED IN-BOUNDS: 1,200 ACRES
GUIDED ONLY OUT-OF-BOUNDS: 3,000 ACRES
VERTICAL RISE: 1,245’
MARKED SKIN TRACKS: 7
LONGEST RUN: 1.4 MILES
RUNS: CHOOSE YOUR OWN ADVENTURE
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OUR NEW LOCATION IS JUST a few miles up the road from our 2020 location. Its centerpiece is 9,845foot Bear Mountain, which straddles the Continental Divide for 360-degree views of the Gore Range, Never
Summers, the unmistakable Rabbit Ears, and our old stomping grounds, Whiteley Peak. The move to Bear
Mountain tripled our in-bounds terrain, and it doesn’t hurt that this location on average receives at least
50% more snow. With varied terrain ranging from steep chutes to incredible aspen glades, Bluebird is the
perfect place for a backcountry introduction, educational experience, or fun day out with friends in the wild.
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2020–21 SEASON AT A GLANCE
AFTER OUR SUCCESSFUL 14-DAY TEST season in February and March 2020, the Bluebird team was ready
for a bigger challenge: a full operating season from December 2020 through April 2021. Like any true
backcountry experience, Bear Mountain and our open days were at the mercy of Mother Nature. Despite
historically low snow accumulation in December and January, we pulled off a fantastic and fun first season
at Bear Mountain.

SKIER
DAYS:
6,201

OPENING DAY: DECEMBER 31, 2020
CLOSING DAY: APRIL 4, 2021
OPEN DAYS: THURSDAY THROUGH MONDAY
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DAYS OPERATED: 64

BIG SMILES:
ENDLESS
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KREMMLING
AREA CHAMBER
OF COMMERCE
BUSINESS OF
THE MONTH,
OCTOBER 2020

COMMUNITY
BLUEBIRD WAS FOUNDED TO REMOVE barriers to the
backcountry, and our community is what makes this possible.
We’re proud of the number of skiers and splitboarders
we’ve invited to experience the magic of off-piste at Bear
Mountain this season—and we’re just getting started.

EMAIL LIST GROWTH: 70%

GUEST SATISFACTION

9.37/10
AVERAGE
(1,000+ SURVEYS)

Amelia Altavena
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SEASON PASSHOLDERS: 500
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Doug Stenclik

MEDIA IMPRESSIONS: 625,550 (SEPTEMBER 2020–APRIL 2021)
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EVENTS HELD: 50
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ECONOMY
BLUEBIRD TAKES GREAT PRIDE IN being part of Northwest
Colorado’s economy. From creating jobs to drawing ski
tourism from across the state (and beyond) to partnering
with local companies and brands, we’re here to stay.

PARTNERSHIPS WITH LOCAL BRANDS/SUPPORTERS

Steamboat Springs

Emily Simmons

Emily Simmons

Kremmling & Walden

*estimate based on guest surveys

“We believe it’s important to support and
align ourselves with other businesses that
share our interests, values, and passions.
Bluebird checks all those boxes and is by
far one of the best things that’s happened
in this area in… Ever?”

Regional Partners

ON-SITE

Jeff Spicoli

SKI PATROL

—Jack Norton, CrossCut Reclaimed,
Kremmling, Colorado

JOBS CREATED: 54 STAFF AND INSTRUCTORS
Includes full- and part-time employees and contractors
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HEALTH & WELLNESS

3 WOMEN’S CLINICS & 7 LADY LAPS SESSIONS

BLUEBIRD IS ABOUT SO MUCH more than earning your turns. It’s also
about fun, education, and building lasting friendships. We prepare
students for avalanche education, introduce them to new partners, and
bring them into the backcountry fold.

ESTIMATED CALORIES BURNED: 16,184,610
(Calorie estimate does not account for bacon and s’mores consumed on site)
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Yoga)
GUESTS WHO REPORTED THAT
BLUEBIRD WAS THEIR FIRST-EVER
BACKCOUNTRY SKI DAY: 20%
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Erik Lambert

1 SNO-GA SESSION (Snow

STUDENTS IN BLUEBIRD LESSONS, CLINICS & AVALANCHE COURSES: 1,153
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ENVIRONMENT
MOST OF THIS REPORT MEASURES impact in terms of what Bluebird did. When it comes to environmental
impact, we’re proud of what we didn’t do. This season, we took advantage of Colorado’s famously high
number of sunny days to produce our own solar energy at the base area—meaning we didn’t need to use over
half a ton of fossil fuels.

SOLAR ENERGY USED*: 1,355 KWH
(that means we saved a half-ton of coal!)
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*energy produced on
site in partnership with
Elevated Independent Energy
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THANKS TO OUR AGREEMENT WITH the landowners and a conservation easement, 6,201 guests were able
to access the private land on Bear Mountain for the first time in recent memory. Not one of those people rode
a lift to the summit, meaning we used far fewer non-renewable resources this season than a traditional ski area.

0

PERMANENT BUILDINGS
PERMANENT SIGNS
SNOWMAKING
CHAIRLIFTS
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LEAVE NO TRACE
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Erik Lambert

MARCH 2020

Shondia Houtzer / Rab / Meteorite PR

“SKI AREA” ISN’T USUALLY SYNONYMOUS with “Leave No Trace.”
Bluebird is different. At the end of our 2020 test season, it was impossible to
tell there had once been a bustling ski area on Whiteley Peak. We envision a
more sustainable way to operate—with no lifts, no snowmaking, and a base
area powered by solar energy. Bluebird is a new breed of ski area that’s
good for your health, good for the environment, and good for the soul.

MAY 2020
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LOOKING FORWARD

BLUEBIRD IS GOING PLACES. While we’re physically settling down at Bear Mountain and taking a muchneeded rest this spring, we’re also restless to get back and make improvements to the property this summer
and welcome you back in December.

Justin Wilhelm

This offseason we’re deepening partnerships in our local community, expanding our educational offerings,
and building a strong foundation that will serve the Colorado backcountry community and beyond.
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For years, and for decades to come, we’ve been building Bluebird collaboratively. Our volunteers are helping
usher the next chapter for backcountry skiing. Are you interested in joining us? Do you have ideas about what
we should be doing or how we should be interacting with our community? We welcome your feedback and
collaboration—it’s how we got here, and it’s how we’ll get to the next summit, too. Our contact info is on the
back cover of this report, and we’d love to hear from you. Truly.
HAVE A WONDERFUL SUMMER… AND THEN LET IT SNOW!
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Want to share an idea, question, or comment?

We want to hear from you!

info@bluebirdbackcountry.com

